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David Kincaid helps health delivery organizations understand the costs, benefits

and strategic implications of their Information Technology (IT) investments.

An accomplished leader, he has developed extensive expertise over more than
two decades by working with academic medical centers, community hospitals
and ambulatory care centers on process redesign, cost-benefit identification and

calculation, feasibility studies and system development.

Dave is known for his honesty, humor and creativity as he helps clients use their

IT investments to achieve their goals. He often works on large, complex initiatives with
client teams who may not have worked or worked well with one another to understand
each group's priorities, bridge communications, build consensus and drive projects
forward productively. Whether he is leading a team through an IT system selection,
troubleshooting or strategic planning, he brings the same level of dedication, passion

and focus to each engagement.

Before joining Himformatics, Dave was a director with First Consulting Group
(now CSC) and also worked for MCI Telecommunications (now Verizon). He holds

a bachelor’s degree in accounting from Auburn University.

About Himformatics Himformatics harnesses IT and business expertise to help clients deliver
healthcare in a way that makes a difference. From strategy to implementation, our select team
of consultants specializes in getting the most value from IT to improve clinical processes and
financial performance, and ensure regulatory compliance. Our expertise spans a range of
comprehensive and specialized services for healthcare organizations big and small. We draw on
our decades of experience to earn a place as a trusted adviser to your business, and we thrive
on delivering exceptional service and results.
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