himformatics

We help you develop, manage

and gain the most value from your
Electronic Health Record (EHR)
technology to deliver the best care
possible to your patients while
keeping operations efficient

and competitive.
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Meaningful Use

Simplifying the complex.
Ensure patients remain your priority.

Meaningful Use can be confusing and overwhelming to caregivers and administrators alike.
Our team of experts can show you how to stay focused on your patients while helping you
understand, prepare for and leverage Meaningful Use to deliver better care. We can provide
the tools, analytics, strategy and game plan you need to reach out to and connect with your
communities through a Health Information Exchange (HIE) securely and efficiently.

Be prepared.
Audits are inevitable.

Regardless of whether you are in Stage 1 or 2, Meaningful Use audits have become a matter
of “when” rather than "if.” We help make sure you are prepared by developing comprehensive,
written workflow policies and detailing the actions your organization will take when the audit

occurs. We can also help you build and document those workflows in the first place.

Anticipating tomorrow.
Sustaining Meaningtful Use for the long term.

As most organizations try to achieve Meaningful Use Stages 1 and 2, Stage 3 seems light years
away. But you can achieve sustainable Meaningful Use as part of an overall strategy for today
and the future. We work with you to assess your current situation, analyze gaps and develop a
practical plan to close those gaps, avoid penalties and achieve compliance at each stage.
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Our Expertise

Analytics

Audit Readiness

Collaboration Technologies

Electronic Health Records selection

Health Information Exchange (HIE)

Technology Assessment and Optimization

Optimization of Electronic Health Records/Business Systems
Seamless Transition into Meaningful Use

Infrastructure Security, Resilience and Scalability

Workflows built around areas such as:
* Clinical Flow
» Computerized Physician Order Entry (CPOE)

 Revenue Cycle

Why Himformatics?

We ask "Why?"
We help you achieve your goals—and can
even help you figure out what they are.

Rather than chasing the latest trend, we ask tough questions upfront to understand what you
need to accomplish and why. We can help with everything from IT assessment and strategy to
vendor selection, implementations, training, and measurement.

We get in the trenches.
We work shoulder to shoulder to get the job done.

Your organization is unique. Your strategy and tactics should be, too. We first understand how
your organization works, where the biggest challenges to achieving your goals are, and how to
address them.

We know healthcare and IT.
We apply years of lessons learned to help you succeed.

Many of us have held leadership positions in healthcare organizations and understand the
challenges you face. We are uniquely positioned to apply both business understanding and
technical knowledge to your situation.

Core Competencies
Strategy and Assessment
Program and Project Management

Workflow and Operational
Improvement

Implementation and Design

Informatics

Focus Areas
Business Intelligence and Analytics

Process Redesign and
Clinical Optimization

Health Information Exchange
ICD-10

IT Strategy and Performance
Meaningful Use

Outpatient and Physician Services
Population Health Management

Revenue Cycle Optimization
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