
Health Information Exchange

To develop and take full  
advantage of a patient-centered 

Health Information Exchange,  
we help you understand the 

information users need, its value  
to your business and clinical  

goals, and the way users interact  
with the data and each other.

Q

How do I  
get the most  
out of my  
Health  
Information 
Exchange?

Q 

How do I 
select an  
HIE solution  
that’s right  
for my  
organization?

Q

What 
organizational 
skills and 
capabilities 
do I need to 
lead a  
HIE initiative?

A toolkit for data sharing. 

Get the most out of your capabilities.
Sharing data outside of hospital walls is increasingly vital to the health system and continuum 
of care. It also requires integrating data-sharing workflows into your current processes.  
We help you set a strategy based on your business and clinical goals to use what you have  
and identify what you may need while helping you assess risks and liabilities. We also  
develop a plan to implement your strategy, taking into account other healthcare initiatives, 
such as Meaningful Use, Clinically Integrated Networks and Accountable Care Organizations, 
physician alignment or care coordination. 

Finding what works. 

Develop solutions for today — and tomorrow.
Today, hospitals and physician networks need to share patient health information like never 
before. Yet healthcare organizations must be able to acquire and exchange information  
among a range of applications and data. We help you develop a system that builds on your 
existing technology to integrate users and workflows, and allows you to adapt to the  
evolving needs of your health community.

Share information seamlessly.

Create and support a successful HIE.
We help you navigate the organizational, technical and legal complexities of data exchange  
so you can securely and confidentially share information within an expanding community  
of patients and providers. We can help with everything from creating infrastructure to patient 
consent models to participation agreements and process improvements. We can also  
develop outreach procedures and help make sure your staff is trained to use and support your HIE.
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Health Information Exchange

Our Expertise

Electronic Health Records

Patient Portals

Analytics

Workflows

Revenue Cycle

Patient Identity Management

Strategic Planning and Program Management

Infrastructure Analysis

Process Improvement

Vendor Assessment and Selection

Core Competencies

Strategy and Assessment

Program and Project Management

Workflow and Operational 
Improvement

Implementation and Design

Informatics

Focus Areas

Business Intelligence and Analytics

Process Redesign and 
Clinical Optimization

Health Information Exchange

ICD-10

IT Strategy and Performance

Meaningful Use

Outpatient and Physician Services

Population Health Management

Revenue Cycle Optimization

Why Himformatics?

We ask “Why?”

We help you achieve your goals — and can  
even help you figure out what they are.
Rather than chasing the latest trend, we ask tough questions upfront to understand what you 
need to accomplish and why. We can help with everything from IT assessment and strategy to 
vendor selection, implementations, training, and measurement.

We get in the trenches.

We work shoulder to shoulder to get the job done.
Your organization is unique. Your strategy and tactics should be, too. We first understand how  
your organization works, where the biggest challenges to achieving your goals are, and how to 
address them. 

We know healthcare and IT.

We apply years of lessons learned to help you succeed.
Many of us have held leadership positions in healthcare organizations and understand the 
challenges you face. We are uniquely positioned to apply both business understanding and 
technical knowledge to your situation.
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